THE MAFINGA HILLS IN ZAMBIA
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Planning Index

53.9%

Availability of legal and
regulatory provision, work and
action plan for the site, fair
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Management Context design and layout of the
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Low process index
28.4%

Internal management systems
and processes need
enhancing.
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Low inputs index
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Limited staff, inadequate budget,
and lack of infrastructure,
equipment and facilities.
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Bottom Line

There is a large gap on the inputs, process, outputs and outcomes that needs to be filled to
ensure effective management of the Mafinga Hills National Forest Reserve . Improved
planning , e.g establishing a FMP, is required for better inputs and process in particular. If
properly done for Mafinga Hil s there is potential for improved outputs and outcomes.
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